
I AM A MAN
10: I AM A MAN WITH A GODLY WORK ETHIC

Genesis 1:26-27
Genesis 1:28-30 

A SENSE OF CALLING
A Christian man works differently than other men.  While others work primarily for a 
paycheck, the Christ-follower labors from a sense of calling.  He regards his work as 
emanating from a heavenly commissioning. Whether he labors at a desk, a press, with 
a machine, or with books, he is driven by a conviction that the Lord has sovereignly and 
providentially placed him within his profession.  He feels called to do what he does for 
the glory of Jesus.

Such conviction makes the work of the Christian man come alive.  It rescues him 
from the doldrums and boredom that enslaves many.  The believer does not see himself 
as a mere hireling trying to earn a paycheck just so he can put bread on the table.  He 
sees his work — whether it be at a plow, in a public school, or in a pulpit — as being a 
platform for offering worship to the Lord and a witness to the world.  The Christian man 
has a unique approach to work because he is driven by a call, not cash.  He works not 
for his own fame and reputation, but for the fame and reputation of Jesus.

Many men struggle with this issue of calling.  How can one knows if he is doing 
the work God wants him to do?  When does one need to make a career change?  How 
can one determine what the Lord wants him to do with His life?  This issue is important.  
Men will never fulfill the Lord’s desires for their work if they don’t settle the issue of 
calling.  

Not all men may be driven by a heavenly drive that makes them feel like 
missionaries within their line of work.  However, all men can have a settled conviction 
that they are doing what God wants them to do.  In addition, they can gain a sense of 
calling that liberates them to labor within their line of work for the glory of God.  To 
discover God’s calling for your work life, consider five questions worth contemplating.

What am I good at?
If the Lord calls you to do something, it stands to reason that he will equip you to do it.  
The Lord has a way of both naturally and spiritually gifting men to do what He wants 
them to do.  An example from the Old Testament demonstrates this reality.  When the 
Lord ordained the building of the temple, he set apart men to build it.  To those men, He 
gave special capacities and capabilities (Exodus 35:10-19, 30-35).  If you are curious 
regarding what the Lord wants you to do with your life, consider your skills.  The Lord 
never calls a man to do something He won’t enable that man to do.

What do others say I am good at?
You can feel you are good at something, but the best way to confirm your feelings is to 
consider what others say.  Do others validate your sense of calling?  If the Lord is 
leading you to go into a certain line of work, others will likely see it as being a good fit.  
An example from the life of Paul illustrates this point.  When he considered taking 



Timothy with him on his missionary journeys, his decision seemed to be based on the 
positive reports others gave about the young man (Acts 16:1-3).

What do I want to do?
Christian men are different than other men because they are inhabited by the Spirit of 
God (John 3:3 and Galatians 3:2).  As a result of the Spirit’s indwelling, men have an 
inward guide from the who leads them in accordance with the Father’s will (John 16:13).  
One way the Holy Spirit leads is through giving the giving of desires.  If you walk with 
the Lord, His indwelling Spirit will give you passion and zeal for God’s will for your life.  
The Psalmist understood this reality, that’s why he said, “Take delight in the Lord, and 
he will give you your heart’s desires” (Psalm 37:4).

What does the Lord seem to bless?
If you are following the Lord’s will for your life, you will see His blessing on what you do.  
The Lord’s presence, provision, and power will seem to anoint your pursuits.  Those 
who are outside the parameters of God’s plan will often experience a sense of 
bareness, emptiness, and frustration.  Such was the case for the people of God in 
Haggai’s day.  They rebelled against the will of God and suffered loss as a result.  The 
Lord told them, “You have planted much but harvested little.  You eat but never have 
enough to be satisfied.  You drink but never have enough to be happy.  You put on 
clothes but never have enough to get warm.  The wage earner puts his wages into a 
bag with a hole in it” (Hosea 1:6).

What open doors are before me?
If you are wondering what God wants you to do, follow what I call "the principle of the 
open door.”  What opportunities has the Lord provided?  What needs are right in front of 
you?  Is there a clear career path already cut out for you?  Very few men receive mighty 
impressions from heaven.  Don’t wait for a sign in the sky.  Many times the Lord leads 
by simply opening and closing doors of opportunity.  Paul knew this to be true.  He 
experienced the Lord’s leadership in this way on more than one occasion.  In fact, he 
often relied on “the principle of the open door” for discerning the Lord’s leadership (1 
Corinthians 16:9, 2 Corinthians 2:12, Colossians 4:3).

A SENSE OF DUTY
By answering the questions in the previous section, you can discover what God wants 
you to do with your life.  After receiving clear direction, it is time to get to work.  

In working, you find will find fulfillment.  Some men build an unhealthy sense of 
identity in their work, but that doesn’t mean you shouldn’t find some sense of identity in 
what you do.  Since you are created in the image of God, work should be a vital part of 
who you are as a man.  By His nature, our Lord is a God who labors and creates.  He 
has made you to function like Him to a degree (Genesis 1:27-30); consequently, you are 
called to work.  One has said, "The image of God in man means man is to be a worker.  



The way we work will reveal how much we have allowed the image of God to develop in 
us.1

Christian men should be some of the hardest working men on earth.  Sure, they 
should be careful to avoid overworking (Proverbs 23:4).  Sabbath rest is a must for men 
to stay spiritually and emotionally strong.  However, the Lord’s call to rest and relax 
should not be used as an excuse to avoid hard work.  Charles Spurgeon once said, 
“The Christian man is a working man — while always trusting in the Lord, he always 
fulfills his responsibilities.”2

The scriptural precedent for strong work is seen throughout the New Testament.  
Jesus gave parables that promoted the importance of faithful labor (Matthew 20:1-16, 
25:14-30).  Paul gave explicit instructions regarding the subject (Ephesians 6:5-9).  
Peter did too (1 Peter 2:18-25).

One of Paul’s most-helpful instructions on the topic of the Christian work ethic is 
found in Colossians 3:22-23 where he said, “Slaves, obey your human masters in 
everything. Don’t work only while being watched, as people-pleasers, but work 
wholeheartedly, fearing the Lord.  Whatever you do, do it from the heart, as something 
done for the Lord and not for people.”  Amongst modern readers, there is some 
contention concerning Paul’s words.  Did the apostle give license to the institution of 
slavery?

New Testament Slavery
It is important to note that the slavery of which Paul spoke was radically different the 
slavery that blotted the early years of American history.  In many ways, the first-century 
servant of the Roman world could be likened to the modern, middle-class worker.  Many 
of the slaves to which Paul wrote were indentured slaves.  Such slaves served on a 
contractural basis, agreeing to work for pre-arranged wages.  It is for this reason that 
the slavery of the New Testament is perhaps better compared to the modern working 
class than it is to early American slavery.  One has commented, “Slavery was an 
established institution in Paul’s day.  There were 60 million of them, and many of them 
were well-educated people who carried great responsibilities in the homes of the 
wealthy.  At many homesteads, slaves helped to educate and discipline the children…In 
our society we do not have slaves. But these principles apply to any kind of honest 
employment.”   Regardless of one’s perspective on this matter, one thing cannot be 3

denied — Paul’s instruction in Colossians 3:22-23 gives believers of all generations 
helpful principles for developing a strong Christian work ethic. 

For God’s Glory
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Paul’s words highlighted two important concepts that should shape how men should 
approach their work.  First, the apostle warned against the temptation to work as 
“people-pleasers.”  

The captured the essence of Paul’s warning by using the word “eyeservice.”  
Roughly translated, the Greek portrays one working only when his master’s eye is upon 
him.  It referred to “service rendered without dedication or a sense of inner-obligation 
but mainly to attract attention.”   Paul knew that some people are bad about working for 4

the sole purpose of impressing people.  They regularly brag about what they do and 
they often work to show off.  Their end goal is their own prestige and prominence.  

Work is not a means for glorifying God; instead, it is an avenue for advancing self 
and securing unmet ego needs.  Make what you do about Christ, not yourself.  Labor for 
His glory and fame, not your own.  Aim to make Him look good in what you do.  
Remember, this is the chief end of man — “to glorify God!”

Integrity
Paul further highlighted the nature of a strong Christian work ethic by calling servants to 
work “wholeheartedly.”  The term rendered “wholeheartedly” was used in reference to 
pure motives.  It spoke of a life of sincerity and integrity.  It referenced that which was 
the opposite of duplicity.  

Used in relation to work, the term teaches us that Christian workers should be 
characterized by a what you see is what you get type of lifestyle.  Principle should be a 
guiding force in life.  Such integrity is needed nowadays.  It seems that pragmatism 
dominates many within the workforce.  The bottom line is often the only thing that 
matters.  The ends justifies the means for many.  There is no form of manipulation or 
deceit that is off-limits, so long as sales are increasing.  Ethics and morals are regarded 
as outdated and even non-existent.

Christian workers are called to be different.  In a world of ever-changing 
standards of right and wrong, they are called to live by the plumb line of God’s Word.  
Though many may stretch the truth and blur the lines of honesty, Christians are to be 
people of principle.  They are to allow the truth of God’s Word to be their guiding light.  
The Bible is to be the authority of what’s right and wrong.  By working on the basis of 
principle, their work will bring great delight to the Lord.  Furthermore, it will offer a bright 
testimony to an unbelieving world.

A SENSE OF MISSION
Christian work extends far beyond a paycheck or pension.  Ultimately, it can be a 
platform for a bright witness for the Lord.  For most men, their vocation puts them in 
contact with scores of non-Christians on a daily basis.  If one has a kingdom 
perspective, he will see his vocation as a prime opportunity for gospel ministry.

Jesus provided a model for us in this regard.  When He was on earth, He was 
driven by a mission to live and die for sins.  He plainly said, “the Son of Man has come 
to seek and to save the lost” (Luke 19:10).  Like our Lord, the apostle Paul was also 
driven by a sense of mission.  When writing to the Philippians, he described his 
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compulsion for working for Christ, saying, “My eager expectation and hope is that I will 
not be ashamed about anything, but that now as always, with all courage, Christ will be 
highly honored in my body, whether by life or by death.  For me, to live is Christ and to 
die is gain” (Philippians 1:20-21).

The example of Jesus and Paul should drive us to pour out our lives for God’s 
glory.  We don’t work for a salary or paycheck alone.  Our work is a means of making 
Christ known.  The Great Commission should be at the forefront as we are on the 
frontlines of the workforce.

One verse of Scripture that is instructive in this regard is found in Jesus’ famous 
Sermon on the Mount.  In Matthew 5:13, our Lord said, “You are the salt of the earth. 
But if the salt should lose its taste, how can it be made salty?”  Much has been made of 
Jesus’ use of salt as a metaphor in His teaching.  His words could be interpreted in a 
number of ways.

Pop Out
Modern believers are sometimes left to wonder what our Lord really meant.  For the 
purposes of this study, let us zoom in on one simple takeaways from Jesus’  instruction.  
It can be drawn from one obvious use of salt in the first-century world.  In Jesus’ day, 
salt was used to season food.  It provided taste.  You are well aware of how seasoning 
works.  Many foods are completely bland without some source of spice, herb, or other 
source of flavoring.  In Jesus’ day, salt was a preferred method of enhancing food.  To 
this day, many use it for the same purposes.

Have you ever tasted green beans, soup, scrambled eggs, or some other food 
that needed salt?  I have.  I know what it’s like to reach for the salt shaker and you do 
too.  Sometimes food needs enhancing.  It needs something to give it a little flavor.  Salt 
helps in this regard.  It adds flavor.  It makes food stand out.

Believers are meant to function like salt in a way.  Notice that Jesus said, “You 
are the salt of the earth.”  As we live on “earth,” we are intended to add a degree of 
flavor.  We are to be distinct from society.  We should pop out and stand out from the 
general masses of humanity.  Though most follow after the priorities of a fallen world’s 
value system (1 John 2:16), we are called to be different.

Apply the salt metaphor to your role at work.  As a Christian, you should add a bit 
of spiritual flavor to your workplace.  You should be distinct.  Others should see 
something radically unusual about the way you talk and live.  This is a first aspect of 
being a witness in the workplace.  Words mean little until you demonstrate through your 
lifestyle that you are different than the rest of the world.

What’s Different about You?
I recall an experience I once had at work.  Prior to becoming a pastor, I worked for in the 
restaurant industry.  I remember one occasion in which I had a lengthy talk with a co-
worker.  We had worked together for a few years, but we had never had a conversation 
that went beyond surface-level stuff.  After talking for a while, he said, “You know, I’ve 
always thought there is something different about you.  What is it?”

I don’t share that story to brag on myself.  It is only the grace of God that would 
produce any sort of change in my life.  My purpose in sharing the story is to give a 
testimony to the goodness of God.  When we walk with Him, His Spirit produces a 



change in us.  Others see that change and take note.  Our transformed lives then serve 
as a powerful platform for sharing the gospel.

I’m glad I had experiences working in the secular work place before I became a 
pastor. I feel it has given me an opportunity to encourage people within the churches I 
have led.  From personal experience, I know what it is like to witness in a workplace that 
was hostile to my faith.  I discovered that the first action one should take is to walk with 
God.  When we live as salt, others will take note of something different in our lives.  
Eventually, conversations and interactions will give us open doors to share the truth of 
the gospel.

As you aim to be the man God wants you to be at work, keep an eye on your 
witness.  Regard yourself as a missionary in the workforce.  Use your vocation as a 
platform for the gospel.  Pray that God will open doors for you to share Christ.  
Remember, you are different.  You don’t just work for a paycheck or a pension, you work 
to proclaim the truth of Jesus.  Such a perspective is fundamental to a Christian work 
ethic.

A SENSE OF REWARD
Men with a good Christian work ethic know that they ultimately work for the Lord.  Their 
focus isn’t primarily on their boss or their colleagues.  They live for an audience of One.  
Instead of striving to please men or women, they first aim to please God.  Paul 
espoused such a perspective for the workplace when he told believers in Ephesus, 
“Serve with a good attitude, as to the Lord and not to people, knowing that whatever 
good each one does, slave or free, he will receive this back from the Lord” (Ephesians 
6:6-8).

Paul’s instruction to the Ephesians was similar to the teaching he shared in 
Colossians 3:22-23, a passage we looked at earlier.  One difference in our current text 
is seen at the end of verse 8.  The apostle wanted workers in Ephesus to stay aware of 
future judgment.  He mentioned the topic, not to use a scare tactic, but to encourage his 
readers.  He knew many were having a hard time in the workplace.  

First-century work conditions were often miserable.  Workers in Ephesus were 
likely facing harsh treatment from their masters.  Perhaps some had been physically 
abused.  Many had probably been taken advantage of in regard to their wages.  At best, 
the average worker felt undervalued and unappreciated. 

The apostle wanted his readers to stand strong.   He wanted them to be 
encouraged.  To lift their spirits he reminded them that they would be rewarded for their 
faithful work.  He told them they would receive compensation “from the Lord” at the end 
of time.  Take note that Paul depicted future compensation as coming from “the Lord” 
Himself.  Interestingly, the Greek word translated “Lord” in Ephesians 5:8 was the same 
one used in Ephesians 5:5 to speak of the “masters” to whom Paul’s readers reported.  
Though the servants at Ephesus had earthly overseers who were cruel, they had a 
graciously Heavenly Master who would one day compensate them handsomely for their 
faithfulness to Him.

Promises concerning eternal reward are many in the New Testament.  In 1 Peter 
5:4, Peter promised pastors who labored well, saying, “And when the chief Shepherd 
appears, you will receive the unfading crown of glory.”  In 2 Corinthians 5:10, Paul said, 
“For we must all appear before the judgment seat of Christ, so that each may be repaid 



for what he has done in the body, whether good or evil.”  Scripture encourages believers 
of all generations to live in light of the prospect of eternal work.

The doctrine of eternal judgment should be a great comfort as we work in our 
prospective professions.  It should motivate us to do our best for our masters on earth 
and our Master in Heaven.  It should encourage us to press on and work hard, even 
when our work seems to go unnoticed and unappreciated.  One has said, “Nothing is 
unwitnessed by the Lord in heaven, nothing well done is ever done in vain.  There may 
be no thanks on earth.  A person may reap only criticism and misunderstanding.  But 
there is an unfailing reward for faithful service.”   5

I mentioned earlier that I previously worked in the restaurant industry for a 
number of years.  One of the restaurants at which I worked had a special way of making 
sure its employees performed their duties correctly.  Waiters and waitresses were 
frequently visited by “secret shoppers.”  Employees from corporate came into the store 
incognito.  Equipped with a hidden camera, they sat at a table and recorded their dining 
experience.  Days after their visit had passed, management called the entire wait staff 
into the conference room.  Each employee watched a playback of the secret shoppers’ 
experience.  Some were fired because of a result of the exercise.  Others were 
rewarded for good performance.

As believers, we are told that they eyes of the Lord are always on us ().  He sees 
what we do.  Sometimes we may feel slight.  Other times we may feel frustrated and 
ready to quit.  Through it all, we have assurance that the Lord sees our faithfulness and 
that He will reward us accordingly.  Let us not be weary in well doing.

Though your job may seem meaningless and monotonous at times, know there is 
a purpose.  God gets glory from your effort.  Your hardships, headaches, and hard work 
do not go unnoticed.  The Lord will one day reward you for the labor you do in His 
name.  Work for His glory!  As you do, keep the following words in mind — “Your work is 
a very sacred matter. God delights in it, and through it He wants to bestow His blessings 
on you.  This praise of work should be be inscribed on all tools, on the forehead and the 
faces that sweat from toiling."6
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